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AGENDA 
 
Morning 

 
I. The Three Step Performance Management  Process                      
II. Step 1 - Planning Performance: Setting Objectives the SMART 

Way 
III. Step 2 – Guiding Performance: Progress Reviews and 

Ongoing Coaching 
 

Afternoon 
 

IV. Step 3 – Evaluating Performance: Planning for the Evaluation 
V. Step 3 (con't) – Conducting the Evaluation Interview 
VI. Managing Performance Deviations: Formal Performance 

Improvement Plans 
VII. Evaluation and Adjournment 

 

Important!  To fully benefit from this workshop, 
participants should bring copies of their own job 
description as well as the job descriptions of two current 
direct reports. 
 


