sTunY

Performance Improvement
Advisory Team

Agenda
August 21, 2009
9:00 AM -11:00 AM

1. Introductions
2. Review of July 17, 2009 Minutes

3. Standing Business

e Medical Case Management Updates
o0 Technical Assistance Visits
o0 Monthly Medical Case Management Training
0 Quarterly Supervisors Training
o Proficiency Exam

e Record Reviews — Update
o0 Prescription Drugs
o Outreach Fact Finding Study

4. New Business
e Miami-Dade County Comprehensive Plan for HIV/AIDS 2009-2011 — Quality
Management Goals and Objectives Update
e Transportation Service Changes — Potential Impact
e AETC Adherence Modules
e Fiscal Year 19 First Quarter Reports:
0 Use of REV and CON Codes
0 Missing CD4 and VL Results
e Annual Lab Results Form
e ADAP Collaboration
e PIAT Member Application

5. Next Meeting — Friday, September 18, 2009




