st

Performance Improvement
Advisory Team

Agenda
September 18, 2009
9:00 AM -11:00 AM

1. Introductions
2. Review of August 21, 2009 Minutes

3. Standing Business

e Medical Case Management Updates
o0 Technical Assistance Visits
o0 Monthly Medical Case Management Training
o Proficiency Exam

e Record Reviews — Update
o Prescription Drugs
o Outreach Fact Finding Study
o Oral Health Care Follow-Up

e PIAT Member Application

4. New Business

e Revision of PIAT Responsibilities/Structure

e Updates to www.aidsnet.org

e Department of Health Community Programs Training

o Florida HIVV/AIDS Eligibility Procedures Manual

o Florida HIV/AIDS Case Management Operating Guidelines
Out of Network Referral for Non-Part A Case Managers
Updates to the Residential Substance Abuse Screens in SDIS
Quality Management Work Plan Status and Updates

5. Next Meeting — Friday, October 16, 2009




