Performance Improvement
Advisory Team

Agenda
May 21, 2010
9:00 AM -11:00 AM

1. Introductions
2. Review of April 16, 2010 Minutes
3. Standing Business

e Ryan White Program Update
e Medical Case Management Updates
o0 Technical Assistance Visits
e Measuring Improvement
0 Monthly Medical Case Management Training
o0 Quarterly Supervisors Training
e Record Reviews — Update
0 Oral Health Care — Preliminary Aggregate Results

4. New Business
e PIAT Member Reports on QM Activities and Best Practices
e ADAP Update
e Substance Abuse Summary Reports
e Outreach Report
o April Town Hall Meeting
o Outreach Training
o0 Collaboration with the Department of Health and Jackson Memorial
Hospital
e Finalization of Record Review Schedule with AETC
Activity Code Study — Next Steps

5. Next Meeting — Friday, June 18, 2010




