Performance Improvement
Advisory Team

Agenda
June 18, 2010
9:00 AM -11:00 AM

1. Introductions
2. Review of May 21, 2010 Minutes
3. Standing Business

e Ryan White Program Update — Carla Valle-Schwenk
e Medical Case Management Updates
0 Technical Assistance Visits — Ariela Eshel
0 Monthly Medical Case Management Training — Sandra Sergi

4. New Business

e Activity Code Study — Update
Strategic Planning Committee Recommendation for Substance Abuse Treatment
Follow-Up — Ariela Eshel
ADAP Waitlist — Beth Hayden
Finalization of Record Review Schedule with AETC — Beth Hayden
PIAT Member Reports — Jasmin O’Neale-Lewis
Lost to Care Study — Robert Ladner
Outreach - All
0 HRSA Mandate to Part A Planning Councils
Town Hall Meeting Summary
Challenges and Barriers
Collaboration and Coordination of Effort
Outreach Training
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5. Next Meeting — Friday, August 20, 2010




