Performance Improvement
Advisory Team

Agenda
February 18, 2011
9:00 AM - 11:00 AM

1. Introductions
2. Review of January 28, 2011 Minutes
3. Standing Business

e Ryan White Program Update — Carla Valle-Schwenk
e Medical Case Management Updates
o Technical Assistance (TA) Visits — Ariela Eshel, Susy Martinez,
Sandra Sergi
o Monthly Medical Case Management Trainings — Sandra Sergi
0 Supervisors Training — Sandra Sergi
0 Motivational Interviewing Training for Outreach Workers — Susy
Martinez, Beth Hayden
e Record Reviews — Ariela Eshel, Beth Hayden
e Early Identification of Individuals with HIVV/AIDS — Beth Hayden
e ADAP Waitlist — Beth Hayden

4. New Business

e Revisions to the Comprehensive Health Assessment — All
o Final Review of Suggested Changes
o Components of the Adherence Module to be Included in the Initial/Annual
Comprehensive Health Assessment
o Comprehensive Health Assessment Questions to be Addressed at the Six-
Month Reassessment
0 Reuvisions to the Plan of Care

5. Next Meeting — Friday, March 18, 2011




