1.

Performance Improvement
Advisory Team

Agenda
Junel/, 2011
9:00 AM -11:00 AM

Introductions

2. Review of May 20, 2011 Minutes

3. Standing Business

e Ryan White Program Update — Carla Valle-Schwenk
e Medical Case Management Updates
0 Technical Assistance (TA) Visits — Ariela Eshel, Susy Martinez
o0 Monthly Medical Case Management Trainings — Ariela Eshel, Susy
Martinez
O Supervisors Training — Ariela Eshel, Susy Martinez
e Record Reviews — Ariela Eshel, Beth Hayden
e Early Identification of Individuals with HIVV/AIDS and Enhanced Comprehensive
HIV Prevention Planning (ECHPP) — Beth Hayden

4. New Business

e Adherence Modules — Update — Ariela Eshel, Beth Hayden

e Quarterly Medical Case Management Record Reviews — Report Cards — Ariela
Eshel

e Medical Case Management Training First Quarter Attendance Record — Ariela
Eshel

e Aggregate Pharmacy Record Review Findings — Draft Report — Ariela Eshel
e Webinar - The AIDS Institute with the Florida Department of Health’s Bureau of
HIV/AIDS and Hepatitis - All

Next Meeting — Friday, July 15, 2011




