
  

PPeerrffoorrmmaannccee  IImmpprroovveemmeenntt  
AAddvviissoorryy  TTeeaamm  

 
Agenda 

May 20, 2011 
9:00 AM – 11:00 AM 

 
 

1.  Introductions 
 
2.  Review of April 15, 2011 Minutes 
 
3.  Standing Business 
 

• Ryan White Program Update – Carla Valle-Schwenk 
• Medical Case Management Updates  

o Technical Assistance (TA) Visits –Susy Martinez 
o Monthly Medical Case Management Trainings – Susy Martinez 
o Supervisors Training – Susy Martinez 

• Record Reviews – Beth Hayden 
• Early Identification of Individuals with HIV/AIDS – Beth Hayden 

 
4. New Business 
 

• Member Presentations 
o Two Programs Grow Into One: A Successful Experience 

  Presented by Orlando Taquechel, Miami Beach Community 
Health Center 

• Adherence Modules – All 
 
• Next Meeting – Friday, June 17, 2011 
 


