PLAN

@ Performance Improvement Advisory Team
- Membership Application

ACT

The Performance Improvement Advisory Team

The Performance Improvement Advisory Team (PIAT) is comprised of providers and consumers acting in an
advisory capacity to both Behavioral Science Research (BSR) and the Miami-Dade County Office of Grants
Coordination (OGC).

The PIAT advises the Continuous Quality Improvement (CQI) Program, a system-wide and agency level
quality assessment, management and improvement program that aims to assure equitable access to high-
quality care, improve clinical outcomes, maximize collaboration of stakeholders and coordination of
services, ensure high quality customer service, and ensure compliance with Health Resources and Services
Administration (HRSA) mandates.

The PIAT uses input and guidance from providers and consumers to establish standards, outcomes and
other measures. The knowledge of the service delivery system and agency workings that providers and
service recipients bring to the process is indispensable in creating an effective CQI Program.

Activities conducted by the PIAT include but are not limited to: developing quality initiatives; recommending
solutions, interventions, and improvement actions; establishing key indicators for service categories;
assisting in development of record review tools; and reviewing results of record reviews.

Questions? Call the Continuous Quality Improvement staff at (305) 445-1076 for assistance.

Contact and Demographic Information

First Name: Last Name; Middle Initial;

Employer (if applicable); Occupation/Title:

Business Address:

City, State, Zip Code:

Business Phone: Fax: Cell Phone:

Preferred Email:

» Where may we contact you? [ Cell O Emaill QWork [ Other:

The PIAT functions in a strictly advisory capacity; it does not set policy, provide accreditation, or rate
providers, and is not a committee of the Miami-Dade HIV/AIDS Partnership. Membership on the PIAT is
voluntary. The input from members is essential to the CQI Program; thus, members are asked to attend the
meetings regularly. Meetings are generally held the third Friday of each month from 9:00 a.m. to 11:00 a.m.
at Behavioral Science Research.
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